
Corporate Plan 
measures update

Councillor Stephen Ferguson and Oliver Morley
Update and Discussion



Purpose

• Update O&S on the next steps with the HDC Performance 
Framework

• Brief Members on Government plans for 'Best Value' and the 
introduction of the 'Office of Local Government' (Oflog)

• Discuss how we can bring this work into our Performance 
Framework and how it may fit into the Corporate Plan



A quick reminder
• Cabinet recently approved the Performance Management Framework, it:

• Clearly links the Corporate Plan and outcomes to what we do, and how we 
deliver things (via our Icare values)

• Stresses that overall assessment of performance is driven by the actions we 
take in the Corporate Plan, operational metrics, broader outcome indicators, 
project performance, budget management & risk assurance

• Sets out how we have management control via our internal board structures 
and how we engage with customers and listen to feedback

• Explains the ways that Members are involved in the governance 
of performance



Next steps at HDC...
• What's next?

• Steps are underway to improve the Operational PIs – Retain/Amend/Remove for 
current metrics, seeking new measures and sharing with Members for scrutiny

• Contextual PIs – bringing in metrics that report broader performance; often 
annually

• Risk Management Strategy approved – focused corporate risks & plans are in place 
for Service risks to be updated

• Project Delivery – communities of practice being formed, and ongoing 
improvements to reporting

• Data maturity assessment tool - Working to better understand our readiness to do 
more with our data

• Unit costs – we are intending to bring forward work on this aspect of VFM
• Peer Review – we have invited a Peer Review from the LGA during 24/25
• Managers are working on their Service Plans for 24/25 which connect their work 

to the Council's Corporate Plan.



Next steps nationally
• What's happening nationally?

• Govt consulted on 'Best Value Guidance' in the summer, and Oflog is finding its feet....

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1167461/Best_Value_guidance__subject_to_consultation.pdf


Next Steps nationally
• Oflog - Local Authority Data Explorer - DLUHC Data Dashboards

https://oflog.data.gov.uk/?




Next Steps nationally
• More updates are coming and Oflog intends to work

with the sector, hosting best practice sessions
and expanding the Data Explorer.

• Metrics are all from existing data returns, and many
already feature in our reports to O&S

• Not all metrics are relevant to Districts, some are
County or Combined Authority – but could be good
contextual metrics for us

• Does offer an opportunity for benchmarking against
others, but we need to compare 'apples with apples'

• The next areas are 'Business & Economic Growth' &
'Fly Tipping'

• But they say this will expand to cover 20 areas in total



Discussion Items
• Welcome feedback and thoughts. 
• The political focus on fewer more critical performance 

measures has been welcomed by members, and seen 
performance improve. Is this approach endorsed?

• OFLOG measures are critical – we intend to have actions 
in the Corporate Plan that consider how we bring them into 
our local performance framework and enable you to track 
movement. Does that make sense?

• Would the proposed focus on unit costs be welcomed, and 
how can we provide greatest value and oversight for you?

• Any other ideas or comments?



Thank you
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